FINAL REPORT on ARION Study Visit 05001.34
Madeira (Portugal) - May 28 to June 2, 2006

4" Day
ATLANTIC
: OCEAN
Faro Moniz
.S If‘ M & D EI R & Il =L & MDSI
dlaa Arco de
PD'}'}:[SE oﬁu:hadas Seixal E-:-axrenturao DSED Jarge
L da Cruz S50 Vinenta DSantana
Fedragal o 8 riia
- Senhora do 1= Farto
Lambo o Prazeres b .H-:ugan-:u . = cda Cruz
Faul do hdar ° 4530 Roque
Estreito da Calheta 7 do Faial 3% 3i5 do N ilhe 3
o Arco da Zerga ! :
Calhats Calheta e Agua Santo'da Serro/ hl 3 chico
M A DCE | R A . SantaXruz
Faonta do Sl:-lo Bibeiral Brava Monte horuja g
P Camacha
ey Cimara de Lu:ul:u:u5|:| 1 . * ®aaula

San
. ongala

3" Day
Hotel Jardin d’Ajuda 1 Day 5" Day

Participants:

Sixteen people from 13 different European countries attended the programme.
A wide range of European countries took part including representatives from:
Austria, Belgium, Czec Republic, England (2), France, Germany, ltaly (2),
Latvia, Netherlands, Poland, Romania, Slovakia and Slovenia (2).

The participants had diverse backgrounds. The group comprised teachers,
head teachers, administrators and educational advisors. The group all shared
an interest in comparative evaluation of education systems.

Motivation and expectations:
The group anticipated they would be able:

* To exchange information with colleagues about the difference between their
education system;

« To develop a greater understanding of how education systems in Europe
compare and contrast;

* To observe at first hand how the education system in Madeira (an
autonomous region of Portugal) is organized;

 To create a vision for the European dimension as a tool to build bridges
between cultures.

Theme:

The theme was the education system . The visit provided considerable
opportunities to engage with the theoretical model employed by Madeira and to
see this in practice in a wide range of organisations.
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Short outline of the programme:

The programme was based on visits to a range of institutions. This formed the
cornerstone for the development of an insight into the Madeiran education
system and processes.

This comprised the following activities:

1) An overview was given of the Madeiran system in general and in
particular its development and ongoing debate on election of head
masters and outsourcing.

2.) A presentation was given by the team responsible for creating, managing
and leading their system.

3) Participants, in a meeting with representatives of all the schools of
Madeira, gave presentations about their own education system and their
roles within it. Participants and their hosts could reflect on similarities and
differences in the context of their own system.

4.) Various types of schools were visited. Amongst them were pre-primary,
primary, lower secondary, vocational, secondary schools and some
special institutions. Opportunities were provided to talk to teachers,
students and other personnel within schools.

5. The schools which were visited were all well resourced, also in terms of
ICT. Children were seen using the new technologies with confidence and
enthusiasm.

Findings:

There was no clear consensus on a European strategy. However all of the
participating countries recognised the value of the various strategies which
could be employed. We would argue for a contextual assessment of the
approaches in different member states. It would be beneficial to an European
Education System if there was a common harmonious education system.

Improving European Relations:

Furthermore the theme was reinforced by the continue dialogue between Arion
participants who were able to reflect their diverse backgrounds, interests,
knowledge and culture. This created a very strong climate for learning and
provided insights not just into the European dimension but into the relative
gualities of their own system. The establishment of personal contacts within this
process will create lasting benefits for the participants and an aspiration to
develop a European spirit which permeates their own organisation. A team spirit
has developed among the participants who have enjoyed their diversity in the
wonderful environment of Madeira. The opportunitiy to tour the island and
experience its lively and rich culture was most rewarding. However, including
within the itinerary visits which went beyond what the tourist would see, in terms
of Madeira’s schools, in private and public environs, added a particular depth to
the experience.
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Action:
The planned intentions of the group include:

* Regular e-mail contacts between participants;

* E-mail contacts and cooperation with the schools visited;

* Informal visits in order to continue the discussions started in Madeira;

» Student exchange visits may be planned between school of participants and
Madeira and discussions of a similar nature are taking place.

Summary:

The visit was most worthwhile and there was unanimo us agreement that
this is a valuable method for developing European collaboration
throughout.

Thank you:

The group would like to express their most sincere thanks to their hosts. They
have been most accommodating in providing an insight into their education
system and into their culture. The DRAE’s staff have been a rich source of
information and we have enjoyed their company and hospitality. Special thanks
are due to all of them for the smooth organisation of the visit and the
consideration for all of our needs during our stay.

Obrigado”
Libero di Leo
Naples, Italy



